CPO LIVE: Achieving More with Less in Procurement

Tuesday 29 March 2022
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CERTIFIED PROVIDER

2.00pm Welcome and Introductions
A quick-fire introduction to participants
* Name
* Role and Organisation
* What's keeping you up at night?
* Do you feel pressure to do more with less?
Delegate: Tania Seary, Founding Chairman, The Faculty, The Source and Procurious

2.20pm Reframe your Perception of Change for Success During Covid Normal and Beyond
Understand the physiology, neurology and psychology of change, especially during Covid, and what
it means for organisations who are transforming, reforming or surviving.
Delegate: Milo-Arne Wilkinson, Behavioural Scientist; Chief Profiler, One(n2a)

2.50pm Executing a Successful Procure to Pay Transformation
Discover how Greenstone’s Procure to Pay Transformation enabled them to do more with less.
Delegate: Kieran Burdon, Financial Planning, Reporting and Systems Manager, Greenstone Financial
Services

3.20pm Aligning People, Processes and Technology in Procurement
Increase efficiency and accuracy without having to expand your resources - learn how to align your
people, processes and technology regardless of your organisation's procurement maturity.
Delegate: Jussi Karjalainen, Founder and Managing Partner, Valta Technology Group (Valtatech)

3.50pm Group Discussion: Achieving More with Less in Procurement
Deep dive with your fellow CPO’s and see just how you can achieve more with less:
* |s there anything restricting your ability to mature your procurement function?
* |sthe procurement function in your organisation being held back from change?
Facilitator: Tania Seary, Founding Chairman, The Faculty, The Source and Procurious

4.20pm Business Communication in a Visual World
Communicate and connect effectively with organisational leaders using data visualisation, and
understand the brain science behind it.
Delegate: Amy Balliett, Senior Fellow of Visual Strategy, Material; Author; Founder, Killer Visual
Strategies

4.50pm Wrap Up and Close
Delegate: Tania Seary, Founding Chairman, The Faculty, The Source and Procurious
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GUEST SPEAKERS

Jussi Karjalainen, Founder and Managing Partner, Valta Technology Group

(Valtatech)

With more than 10 years of international experience in high tech, software
consulting services and project management, Jussi Karjalainen is a global
leader of technology and business change, with on-ground experience in
Europe, Asia and Australia. Founded by Jussi, Valtatech partners with
companies around the world to simplify their operations, control their
spend and focus on value coming in rather than costs going out. Valtatech

have completed more than 60 Financial Transformation and Shared
Services projects in Europe and Asia Pacific, delivering measurable value by

leveraging

their

deep

knowledge of transformation technology

implementation, AP automation and procurement functions.

Milo-Arne Wilkinson, Behavioural Scientist; Chief Profiler, One(n2a)

Milo-Arne (aka Milo) Wilkinson is an international award winning
Behavioural Scientist who specialises in behavioural patterns, with several
cognitive and clinical neurosciences, criminal sciences,
psychology, and psychotherapy. Milo-Arne has recently completed a world
first co-design project with Harvard University Neuroscience Department
secretly discovering the functions of the unconscious brain and has been the
Peak Performance Behavioural Scientist for a top AFL team for the past 3.5

degrees

years.

in

Kieran Burdon, Financial Planning, Reporting and Systems Manager,
Greenstone Financial Services

Kieran Burdon is a finance professional with 14 years commercial
experience across the Franchise, Travel, Education and Financial Services
industries. He has transformed Finance teams from manual, back-office
functions to valued and trusted advisors and business partners by
creating high performing teams utilising best-in-class technologies.
Kieran has led implementation projects from concept to go-live a variety
of solutions including ERP, budgeting and forecasting and accounts
payable automation and procurement.

Amy Balliett, Senior Fellow of Visual Strategy, Material; Author;
Founder, Killer Visual Strategies

Amy Balliett is an award-winning author, keynote speaker and prominent
thought leader in the fields of visual communication, visual content
marketing, visual strategy, and agency building. In 2010, Balliett
launched the renowned visual communication agency, Killer Visual
Strategies. Acquired in 2018, Killer is now part of Material, a modern
customer experience and marketing services firm leveraging science and
systems to empower the world’s largest brands. Today, Balliett serves as
the Senior Fellow of Visual Strategy for Material, is the Chief Visual
Strategist for several boards, a principal at Agency Growlab, and a
popular LinkedIn Learning instructor.



