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Agenda — Day 1

Wednesday 1 June 2022

9.00am Acknowledgement Of Country & Rules Of Play
Get ready as Rob Rossano from Phuel sets the stage to Reset, Realign,
Reenergise and Rebuild with the Great Procurement Re-set.

9.15am Official Welcome & Open Tania Seary

9.30am Reconnect
Today, as we engineer the Great Procurement Reset, Phuel will lay the
foundations for us to engage, collaborate, network, and reconnect.
Strategy

9.50am Rebuilding Australia
After the Pandemic wilderness years, what rising forces will reshape the
way we live, how we work and even how we form relationships? Futurist
Bernard Salt AM presents an exclusive snapshot of how the future looks -
and how you can decide its course.

10.35am Morning Tea

11.05am Realign: Inflation, Volatility & Disruption: Is Procurement Ready?
Create new value in the face of historic levels of inflation, volatility, and
macroeconomic disruption. Change the fundamentals of doing business with
Jane Thomson, McKinsey & Company Managing Partner, as she reveals how to
gain efficiency and resilience under rapidly evolving market conditions.

11.40am Hold Or Fold?
Do we stay in the game, cash in our chips, or move to the next opportunity?
George Boubouras deals the winning hand to bring us up to speed on the
current financial state of the world, local economics, and their profound
implications for Procurement leadership teams.

12.10pm Networking Lunch

1.00pm Ready, Reset, Smile!
Commemorate the Great Procurement Reset with a group photograph,
facilitated by Phuel. >
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1.10pm

1.15pm

1.45pm

2.15pm

2.40pm

3.30pm
4.15pm

5.00pm
5.10pm
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Risk

Recalibrate Your Risk Radar

The last two years have shown us (and the world) just how critical, robust -
yet agile - supply chains are to our economies and our communities. We need
to sharpen our risk radar, and diversify our supply bases by investing in local
sourcing, social procurement, sustainability and indigenous sourcing. Matt
Perfect, Principal, Impact Spender and The Faculty Communities Chair,
leads this impactful discussion.

Understanding Unconscious Bias

How do personal beliefs and professional behaviour impact your bias - and
your business¢ Kristal Kinsela, a proud and passionate Indigenous business
leader and Procurement expert will share insights and experiences to help
you understand where unconscious bias comes from, where it exists in their
workplace and create strategies to manage it.

Responsible Sourcing: ESG Trends In Australia - The Price & Payoff

How do you implement a truly integrated and socially responsible approach
to your sourcing process¢ Estelle Lewis, IKON Services, takes us on the long
walk and shares insights on the current ESG trends.

Realising The Power Of Sustainable Procurement

Will your Sustainable Procurement strategies align with overall company
strategies¢ Sarah O’Brien, CEO of Sustainable Purchasing Leadership
Council, (SPLC), will demonstrate how Procurement needs to respond to the
needs of customers, investors and employees to meet ESG expectations.

Performing Under Pressure

Step up to the crease with a calm, collected countenance as the pressure
mounts and the demands become overwhelming. Retired cricketing legend
Glenn McGrath AM shares his inspirational story of grace under pressure,
unsullied leadership, and greatness during his historic innings.

Afternoon Tea & Photo Opportunity With Glenn McGrath

Reimagine

After a high-velocity day, your brain will be buzzing - now we’ve hoarded
all the best insights, it's time to “declutterate” and synthesise the day’s
learnings - over to you Phuel!

Closing Remarks

End Day 1
From 5.45pm - Join us at the River Room, Drinks and Canapes followed by the
Gala Dinner
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Agenda — Day 2

9.00am
9.30am

10.00am

11.00am

11.45am
12.00pm

1.00pm

Thursday 2 June 2022

Arrival & Refreshments

Reconnect & Power Through Your Network

Start the day reconnected and revitalised as Rob Rossano from Phuel
demonstrates how a highly-engaged network of peers is one of the most
effective tools at the disposal of top-performing procurement executives.

Game, (Re)set, Match: Becoming The Best Version Of Yourself

Struggling to clear the net¢ Serve an ace every time: Be centre court as

Dylan Alcott OAM, Australian of the Year 2022, Paralympic & World Champion
unlocks the secrets of becoming the best version of yourself.

The Business Of The Arts

Behold a new perspective: the unseen and complex business machinations
that underpin the Arts - especially during the last two years. Tania Seary,
Founder of The Faculty, Procurious and The Source, sits down with Opera
Australia CEO, Fiona Allen, Executive Director and Co-CEO of Melbourne
Theatre Company, Virginia Lovett and Managing Director of Mars Gallery and
Founder, Founding Director of Andy Dinan Art Consulting, Andy Dinan.

Reboot

Networking Lunch

Technology

Rethink & Reset Technology

Get up to speed with the latest technological developments as Lance
Younger, CEO of ProcureTech, guides us through the current technological
and digital post-pandemic landscape.
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1.20pm

1.50pm

2.20pm

3.40pm
3.50pm
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People

Rework: Leading With Purpose - The life-work Shift

The outbreak of Covid-19 upended how we work. More than two years on,
it is still forcing businesses to rewrite the playbook for how we do business.
Leading businesses are recalibrating how they acquire the talent they need
to win in today’s ultra-competitive markets. Peter Hamilton, Managing
Director, KellyOCG and Corey Tutt, CEO and Founder of DeadlyScience
will share just how organisations are adapting to new realities and leading
with purpose for both talent and business success.

Don’t Blend In Stand Out

Leverage differences, diversity and inclusion to unlock the true potential
of your team and harness innovation. Explore how Diversity can grow your
business with one of Australia’s foremost diversity and inclusion experts,
Div Pillay, CEO of MindTribes.

The Great Reset

Despite relentless challenges, constant recalibrations and wearying
changes, manage your motivation, synthesise new developments and stay
ahead of the competition. Rob Rossano from Phuel unlocks the secrets
to improving performance, tempering your “emotional state” effectively,
unlocking your ability and performing at your peak - day after day - as you
navigate the Great Procurement Reset.

Closing Remarks & Wrap Up Tania Seary
Afternoon Tea & End Of Forum
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